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EXECUTIVE SUMMARY

The Changing Landscape

Labour market planning is an exceedingly challenging activity considering the landscape is constantly
shifting as a result of economic, social and technological changes. Traditionadi@é€ive or ten year)
plans no longer seem to be effective in the knowledge economy paradigmergences bringing

forth newemergingjobs that fuse skills and knowledge from multiple disciplines. Many of the jobs that
will be available in 2020 canheven be imagineat the moment As the landscape changes, labour
market planning activities need to be @oing, cyclicaland constantly integrating argenerating new

data and research.

Advantages & Challenges
In aknowledgeeconomy collaborationandinnovation, ratherthan competition, characterisbusiness
NEBflGA2yaKALA Fa O2YLIyASa NB2NHIyYyAT S GKSyasSt @Sa
such clusters in the information and communications technoldGy sectorc the Greater Toonto
Area,Kitchener/Waterlocand Ottawa Ottawa hagnany advantages including:

i1 Affordability, security and goodwjill
Access to quality higher education institutions
A small but productive agricultural bgse
Sector hubsn ICT, healthcare and public athistration;
A plethora of think tanks and institutes devoted to creating knowledael

= =4 =4 = =

A highly educated, diverse and mobile workforce.

I KSIfOdKe LINPLR2NIAZ2Y 2F hiadl ¢ Qa@midrddtsJodabmenardd2 y A& Y
aboriginals(a majoryouth demographic)! & h G0 ¢ Qa Ydzf A Odzf G dzNF £ LJ2 LJdzE |
position to explore emerging markets whose economies are booming.

At the same time, Ottawa faces challenges. With an ageing population, rising healthcare and energy
costs, and a sevehortageof qualified labour forecasted over the next decades, Ottawa has to
enhance theproductivity of its labour force in order to gemate the growth required to prosper.
Developing the local labour supply by integrating underutilized groups suaima@grants, aboriginals

and youth re-trainingunderemployed, unemployed arekisting workersandattracting new workers,
requiresinvesimentsin education and trainingas well agensuring policies angegulatory

environments are conducive to business.

Ottawa has a unique challenganany jobs require potential employees to obtaecurity clearances

These clearances cost employers mpn#elay staffing and increase barriers to employment. Finding a
way to streamline security clearances is of great significance to Ottawa employers.

Ottawa Integrated Local Labour Market Plan 2010-2012 5
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Developing labour demand is equally important. Ottawa needs to sugmrepreneurshipto create
new jobsand maximize favourable conditionsattract businesseso locate to the city.

The Ottawa Brand

To attract employers, knowledge workers and capital, Ottawa has to determine how it is going to brand
itself and whichichesit will develop.Ottawa has a number gfotential niches It can be a city reputed

for itstechnology(includingdigital media, life sciences and cleanteaihealth and health technology
greenconstructionand manufacturinghubs These niches point to the emergencengfv cross

disciplinary, convergent industrie.here existswindow ofopportunity for Ottawa to brand itsekis

/ |y I Rio@tion capital

Strategic Framework & Priorities

In addition to longterm strategies, some imminent planning priorities hdogen identified for 2011
2012.

1 Convergencas bringing forth nevemergingjobs that fuse skills and knowledge from multiple
disciplines. ldentifying emerging demand and focusing on the required-distiplinary skills
and knowledge will be key. Initiateas identifiegdon which to focusinclude: green
construction Ottawa's LRT initiativeandhealth technology/ehealth.

1 Employers are demanding certairosssectoral skills behavioural competencies around
people, communication and management skiis well as basic technical skills and emerging
multidisciplinay skills. Enhancing these skils, particularly for workers in ICT and health, is a
priority.

i Ottawa needs to effectively tap infabour supplyto increase employment and address labour
shortages in key areasmmigrants, aboriginalandyouth have all been identified as key
populations on which to focus; many of whom are unemployed or weaeployed.

1 hid L énpley@rshave to be prepared foe oncoming labour shortagdsy engaging in
strategic workforce planningThey needupportin succession planning, talent management,
business planning and marketing.

1 Creating aculturally competent workforceand leveragingnultilingual skills should h@l Ottawa
businesses tap into new markets/ economies.

1 Entrepreneurship particularly youth entrepreneurship, needs to be encouraged and supported
if the economy is to grow in the lortgrm, particularly in growth industries (health, ICT and
construction).

1 Weneed to focus omnnovation across all sectors to ensure that Ottawa is vpelsitioned in
today's knowledge economy and look for opportunities to brand the city as Canada's innovation
capital.

1 A supportive relationship between governments and indysind a collaborative approach to
labour market planning that engagkey stakeholdersareONRX G A OF € (2. hid Gl 61 Qa

Ottawa Integrated Local Labour Market Plan 2010-2012 6
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Thegraphicbelowoutlines theframework and the2011 prioritieswhich are detailed in thén the
Strategic Plan & Partnershipsction of this report The Labour Market Planning and Service Delivery
Committees have identified phased approacho strategic planning, focusing on key priorities and
sectors. The committees will review issues on argoimg basis and determine pritiés based on
maximizingtheimpact2y hid Gl 61 Q& SO2y2Yeéd C2NJ SEI YLX S It (iKz
identified asashorti SNY £ F 62dzNJ YI NJ SG LINA2NAGE F2NI HamMmZ Al
offers opportunity for development and myabe identified as a priority area in 202P13.

Growing Our Human CAPITAL

TheStrategic Frameworkor Ottawa focuses onollaborationandinnovation. The longterm strategy is

G2 RS@St2L)I hdldlglt Ayd2 [/ FYylFIRFEQa AYyy2@0LGA2Yy OF LIAGL
multi-prongedapproach to labour supply. Building connections and educating the community will be an
integral part of integrated labour market planning. These components will be incorporated into all

priorities addressed in the coming years.

2011 Strategic FrameworkBuilding Connections

1. Build connections across sectarfocus on emerging opportunities
Health )

Green construction Health technology
LRT initiative e-Health
Leverage

Longterm
Strategy

We are forward

@R

APRPEOAET

(£0I1a00ratIor

Ef1gaging ke
Stakenolaers i

planning, With

INOUSEYANC

JOVELRITENT
WOTKING:

' ttawa Integrated Local
Labour Market Planning

emerging demand

2. Build connections between demand and the labour fogdecus on crossectoralskills

I Multidisciplinary skills Basic technical skills

3. Build connections with the labour foragfocus on key populations

I I Talent Management Succession Planning

4. Build connections between SMEs and the labour faréecus on business/HR suppor|t

thinking, engaging

stakeholders and
leveraging

key populations to

anintegratec Leverage crossectoral meetall future
dPPLOAEN (C skills and innovati labour demands.
|0Cal|aboul Leverage With a focus on
market key populations crosssectoralhubs,

Ottawa is branded
/'yl RIQ&

capital, attracting

both business and

[OgELhERina knowledge to a city
SUPPOLtVeE Leverage HR/ that boasts a broad
relationship btusl?”ssss 'VS"';" spectrum of worker

O lIN S . o a
_ tolabour supply w_|th the _rlght_ skills
IMnevauer in the right jobs.

Growing Our Human CAPITAL

Thisrepor2 dziif Ay Sa

'y 2@0SNIASH

2F S OK 27

hadlr el Qa

158

strategic plan and detailed sector summaries, encapsulating the labour demand, supply, challenges and
opportunities in each sector over the coming years.
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1. INTRODUCTION

The 2010-20120ttawa Integrated Local Labour Market Plan isthe culmination of the collaborative

efforts of Ottawa@ key stakeholdersbusiness, community, education, labour and government. This
report analyes changes in the Ottawa labour markiety sector changes and issues of labour demand
and supply. A detailed literature review of statistical data, reports and studies, combined with
community consultation, helps us to anz#ythe Ottawa economy, and reveals the skills needs and
employment paterns likely to play out over the coming years. As such répert outlineskey
considerationsand a strategic action plan toneance labour market planningin Ottawa.

Strategic Context

Since 2008, the Ontario Government has moved forward with the transformation of Employment
Ontario to benefit all customersindividuals, employers and communities. As part of the new
customerfocused approach to labour market planning, and due to amates of a workforce planning

board in the area, a new model mtegrated local labour market planning (ILLMBRas been

undertaken. Employers representing key sectors of the local economy confirmed théaneedILLMP
initiative in Ottawa in December 28Gand agreed to form a committee that plays an active role in
providing labour market planning guidance to the Ministry of Training, Colleges and Universities (MTCU)
Ottawa Office. The partnerships built through the ILLMP initiative have been integhed gutcess of

labour market planning in Ottawa. Stakeholder commitment has been fundamental to the success of
this initiative.

Integrated Local Labour Market Planning Core Principles

V' Information-driven: Planning processes and decisions are basddainal and timely information
on current and future skills needs (labour market information, environmental scans, employe
feedback, etc.).

V' Demanddriven: Employer leadership and engagement are crucial to the success of the plan.
Industry needs are iderited, key priorities are determined and an action plan is developed.
Industry plays an active role in the solutions, along with service providers, educators, trainers
all levels of government.

\/ Identifies risks and challenge®lanning processes idefytichallenges and key risks in delivering
on priorities, and outline options to mitigate critical issues.

\/ Transparent and valuebased The plan is developed based on input from employers
representing the key sectors of the Ottawa labour market and comiysitékeholders.

V' Reported regularly and welcommunicated Regular reporting on integrated labour market
planning takes place through a variety of media best suited for easy use of the information.

Ottawa Integrated Local Labour Market Plan 2010-2012 8
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Labour Market Planning Model

To frame our thinking arounthe strategic plan and planning priorities, we have developed a model that
shows both thesupplyanddemandside of Labour Market Planning. In looking at priorities and actions
that can be taken to address the issues identified, it is important to censioth sides of the equation.

We need to have a clear understanding of the labour market demand to ensure that the supply is
leveraged to meet current and future needs. While attracting and retaining demand falls more within
the realm of economic devebment, the Ottawa ILLMP group has considered this component, and may

Growing Our Human CAPITAL

take action in that arena where it fits within our strategic framework.

Labour Market Planning Model

Labour Market Supply

Develop skills/

workers
without
jobs

Attract to create supply

includes
Existing labour pool:

Skilled workers in Ottawa
* Under-utilized populations to leverage
Potential labour pool:

Skilled workers outside Ottawa to attract

Workers in Ottawa to develop

the city

Workers outside Ottawa to develop and attract to

Growing Our Human CAPITAL

An attractive living/business environment
toattract and retain workers/employers

Identify skills/

Entrepreneurs 5 sy Promote innovation
—
-
- - .
Ottawa workers in Ottawa jobs Skill shifts/ Employe

new Ottawa 5 cide

enterprises  Ottawa

Attractto create demand

inchides

Existing jobs:
* Ottawa-based jobs filled by Ottawa workers*
Ottawa jobs that are not filled

Potential ffuture jobs:

Skills shifts in existing enterprises/ sectors

Starting new enterprises in Ottawa

Attracting new employers to Ottawa

* To simplify, we are not showing Ottowa residents who hold jobs outside Oftawa OR Ottawa jobs held by non-residents

Ottawa Integrated Local Labour Market Plan

2010-2012

Labour Market Demand




Wttawa e,
2. THE OTTAWA LABOUR MARKET

Overview of Key Sectors

Sector: Tourism

ISSUES & CHALLENGESnadians have a very positive view of Ottawa. In a recent survey, Ottawa was

the most positively perceived major city in Canada, with an 82% approval rating and 75% said Canadians
aK2dZ R KI @S I ake Ay (KS 7T dzi dzZNHigutss dreyhird t8 dome bly,y | Rl Q&
it is estimated that Parliament Hill attracts 3 million visitors annually, compared to Niagara Falls (12

million) and Vancouver (9 million), so there is room for improvemienaddition to environmental

factors such as thereng Canadian dollar and volatile oil prices, technology is fundamentally changing

the way people engage, plan, market and conduct travel, and this impacts the jobs that will be available

in coming yearsA Conference Board of Canada study published in2089mn &t AR GKIF G haidl ¢
employers find it difficult to recruit and retain qualified, reliable employees (high turnover); employee

wage expectations are high (although the sector is dominatedunskilled jobs); there is shortage of

skilled labour irthe local areaand, young peopleare uninterestedtinaware of tourism jobs.

POTENTIAL SOLUTIOM®&awa has existing partnerships looking at tourism as an integral part of

hiddl 61 Q& 0 Nap/aRinplacé. Bh& showde strengthened. A concerted effort should be

made to leverage social media and other technologies to boost tourism. Currently, the Ottawa Tourism

website for example, allows people to join them on Facebook (5,062 liker B3 photographs) and

Twitter (3,836 followers). In contrast, Tourism Vancouver has the following stat23id€3 likes on
CIF0S0221T cZppcd CEAOINI LIK2:G24 o0 GINRIRIIBRZ 2 ¢ y2 i
followers on Twittet. AA G NI §S3& Aa ySSRSR (G2 ONBIFIGS aodzad 1 & I NP«
journalists and building on the positive goodwill towards the ¢itigat may attract younger workers.

Due to recent recessionary pressures, the labour shortage that was amtidipathe tourism sector has

eased. However, Ottawa is expected to need 1,316 additional workers by 2015, particularly in Food and
beverage service@.g, cooks and serveysHowever, workers in this stdector are amongst the lowest

paid as turnover ikigh, and is dominated by patime shift work favoured by youth and female

workers.Promoting caeer opportunities, engagementétention strategies and youth entrepreneurship

could be exploredThere is a strong food culture in Ottaw@®AA Diamond restaants, Le Cordon Bleu,
ethnicfoodgalorege SG A GQa y20 aly2geyé +a  F22R OAlded ¢KSN
around Ottawa as a gastronomic c{gulinary tourismyvhich, in turn, may help attractyouthinto the

sector. Other tourismstrategies tdink into could includedventure tourism okvellness tourism

! Figures correct as of December 1, 2011. Flickr (photo sharing), Facebook (social networking) and Twitter (micro
blogging) are some of the key tools in web 2.0.

Ottawa Integrated Local Labour Market Plan 2010-2012 10
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Sector: Information, Communications & Technology

ISSUES & CHALLENGHf® sectohas bledobssince the 2000s in themanufacturing, telecoms and
broadcast suksectorsandemf 2@ YSy G Ay haidlF ¢l Qa L/ ¢MaugeOi2N K a a
industries in Ottawancludeknowledgebased support services, telecommunications, software and
defence.There is dairly severe shortage of particular skilsICT. Specific occupations such as
Computer and information systems managers, Telecommunications carriers managers, Information
systems analysts and consultants, and Broadcast techniaiaria high demandTechnology trends

(most notably the adoptiowf 'Cloud' computing) and ofhoringhave weakered demand for Computer
network technicians and User support techniciaceusing another shift in employmenthe ICT sector

is also undergoing another convergentf&Thas become a foundational skill amderactions between
information technology, engineering, biology and other disciplinesezating entirely new ways of
generating, organizing and interacting with our woflthis is causing challenges in trying to find workers
with multidisciplinary ski,as well asvorkers combining technical and management skills.

Labour supply conditions in Ontario are much more strongly influenced by immigration than other
provinces. Internationalbeducated professionals account for just shy of 20T workersyet,

overall, their employment rates are much lower than Canadiiam workers. Women tend to be
concentrated in certain disciplines such as web and graphic design.

POTENTIAL SOLUTIONE: contractiorof the early 2000san be seen in a positive lighexcess fat
has been trimmed and ICT organizations are running tighter Sbggledwith emergence and growth
of new firms and new clustericluding clean technology, digital media and life scieqadbe latter of
which grew 73% between 2006 and 2008ttawahas an opportunity tdrand itself an innovation
capital2 KSGKSNJ AGQa 3INBSY O2yaidNHzGAZ2Y | yR K2dzZaAy3s L
elderly (pertinent for markets with rapidly ageing populatdnthere are a plethora of occupations,
products and services arising out of the convergence of technologies and Hegtarology interaction.
Some suggestions to deal with the current tight labour supply include:
1 Encouraging more postecondary studentt take ICirelated courses and evolving a more
multidisciplinarycurriculum
1 Embracing more diversity in the ICT workforce by integrating more foteagmed workers and
women. Almost 50% of all ICT workers in Canada initially settle in Qytatrithey make up
20% of the labour supply. Whether it is through additional training (communications/ language/
soft skills) for immigrants, or better human resource training for employers, this is an important
labour pool. Women make up 25% of ICT woskand are not evenly spread across disciplines.
More effort needs to be made on both the training and employment side to move women into
engineeringandtechnical roles.
1 Moving workers from declining KBI sabctors to growing subectors, particularly leveraging
their experiencean larger businesses, so that they can contribute to small businesses since 50%
2F hddlrélQa Y.L O2YLIYyASE KFE@ZS mn 2N FS6SNI SYL
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Sector: Healthcare and Social Assistance

ISSUES & CHALLENGES006 reporton the 10year outlook for the Canadian labour market stated
that the largest number of occupations showing signs of shortages at the national level is found in the
health sectorPressuresre particularly acute for physicians, therapy and assessment professionals
(e.g., physiotherapists), head nurses and nurse aides. Other health occupations, such as registered
nursing assistants, audiology technicians, physiotherapy technicians and hradiedion technologists,
are also under pressure.

On the other hand, supply growth in many of these occupations has been relatively@aadian

health professionals are ageing, particularly physicians and nurbege is a 3 to 10 year time lag

between the labour market entries of health professionals into the labour mahkehigrantamake up

a significant share of the Canadian health workforce, with more than 37% of all physicians and about
20% of all registered nurses being forelgorn. Howeer, the rate of integration of foreigtrained

health professionals has decreased tremendously (Bagepigntrained physicians made up 30.5% of
Canadian physicians in 1980. In 2005, they made up 9%). With a large immigrant population in Ottawa
that is aging, practitioners with multilingual skills are going to be in even more demand.

Technology is ch@ing the way we deliver health, particularligetronic health informatics and
distribution. The top labour issues inteealth are: not enough candidatesliglified applicants;

candidates do not have the required competencies;,dhd compensation offered for the-Blealth

position was not attractive enough. There is also a growing market for entrepreneurship in the health
sector.With an ageing populationhere is immense scope for ageing products such as assistive devices,
personal support and nursing, lotgrm and shoriterm care facilities.

POTENTIAL SOLUTIORSploringvays to increase access to healthcare jobs by internaticnally
educated healtiprofessionalss a key strategyEntry-to-practice rates need to be increased
substantiallyg and a combination of training solutions and engaging with stakeholders to review
licensing processes may be an optiBnidging programs have been sgi for foragntrained healthcare
professionals; however, licensure and employment rates have to be verified. Anecdotal evidence
suggestghat although bridging programs may increase licensure rates, they do not tend to increase
employment postlicensure, thus not &cting the labour supply positively.

Considering that Ottawa is a technology hub, the city could consider playing a more strategic role in
attracting health technology businesses to the regidowever, he appropriate training has to be
available, to tain the next generation of-bealth and health technology workers. Further,
entrepreneurship taining and multilingual skittultural competence training has to be made available.

?Human Resources and Skills Development Canada (2010) Looking AhegeaA @Qtlook for the Canadian Labour Market
(20062015).http://www.hrsdc.gc.ca/eng/publications _resources/research/cateqories/labour_market_e
/sp_615_10 06/sp_615 10 _O6e.palfcessed September 20 , 2011.
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Sector: Education

ISSUES & CHALLENGHf® Education sector populationageingg personsaged 55+ mige up 16%oof
workersin the sectorEmployment prospects for most educational service occupatiartber than

school teacherg are averageSpecific occupations have good prospects, including university professors,
community grvice and social workers, early childhood educators and paralegals.

Teachers, in particular, have limited prospects due to a number of reaShase are now roughly 7,000
more certified teachers entering the profession each year than there are retineéspots to fill. The

rate of firstyear regulajjob success for Frendanguage teacherisas fallerto 51% from 72%. The job
situation is particularly acute for new teachers qualified in the Prirdanior divisionsParttime

teaching has increased fro38% to 43%, and underemployment continues to rise and now stands at
43%.Even qualifications in higttemand fields do not significantly increase the employment rate of
immigrant teachers. 64% of Ontario graduates with Figimand qualifications in matlthemistry and
French are employed as ftiline teachers by the end of their first year of certificatjerhile only 19%

of immigrant teachers with the same higlemand qualifications are fully employedonsultations with
schools and colleges have outlinegtruitment and retention challenges at executive leadership levels.

POTENTIAL SOLUTION® 2010 Ontario College of Teadheport, Transition to Teachingloes not
suggest any solutions to the oversupply issue. Although unconventional, one ideadase options for
employment for foreigrirained teachers may be to get school boards to explore the introduction of
broader language courses beyond European languages. Considering that Canadians are increasingly
multicultural and economic growth oppontities lie in the developing nations situated in Asia, the
Middle East, Africa and Latin Ameritlsis may, in fact, promote social inclusion and lofigrm

economic growthEducational institutions may also need to adopt a more systematic approach and
longterm view of leadership development aligned to their strategic goals and vision.

A Conference Board of Canada Repatt 6 S& / I y I RF | WHB6®Df blisinesdeyiyf 2 O GA2Y @
Ontario conduct research and development that would support innovation apdane

competitivenessEducational institutiong colleges and universitieshave an important role in

stimulating innovatiorthrough applied research and collegelustry collaborationh G G I 61 Qa O2f f S3
and universities could combine their capabilities and territorial advantage to enhance innovation by

developing the right workforce (through education and training) and utilizing their knowledge capacities

to work with innovative business.This may also be another area in which to engage bright teaching

graduates with research competencies.

Finally,Ottawa, in particular, is poised well as a knowletigsed city with several ICT and other
emerging technology cluster&iven the econonairestructuring that Ontario is expected to undergo in
the coming decade and our ageing population, a major priority could be the examination of the role of
postsecondarynstitutionsin meeting the labour market needs of the new economy
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Sector: Agricult ure

ISSUES & CHALLENGEg f @ ndpoz 2F hiddGlF gl Qa f102dz2NJ F2NOS 42 N
I INA Odzf G dzNB SEOf dzZRAY 3 I 62dzZNENE Ay HEGompated®?2 Y LI NBR
Ontario, Ottawa has a much smaller proportion ofgtgulation in occupations unique to agriculture.

The agriculture workforce is ageingith those 65 years and older making up 12.1% of the farming

population in the province and fewer than 10% of them are immigrants. In addition, almost half list their

main occupation as noagricultural. Off the farm, they are workingtaansportation equipment
operatorsandclericalstaff. Only 11.6% of farm operators in the province have an undergraduate

degree and 10.7% hawapprenticeship otrades certificates odiplomas. Many farming communities

report the loss of young people to the cities.

There are greater challenges impacting the agriculture sector beyond labour simghiging

transportation of agricultural products; water; climate change and envirortalestresses; rising energy
costs; lack of equity and financing for small businesses encouraging the conglomeration of larger farms
and, an onerous regulatory framework. For Ottayira particular, there is a need for a regional strategy

at the city level.

POTENTIAL SOLUTIOIS8me best practices have been outlined by the Agricultural Institute of Canada.

These includeleading farmers frequently lodakg outside of their business for information and advice

helping farmers improve their knowledge thieir assetbase; finding more efficient ways to reduce

costs and,finding ways tdoster and enhance continued innovation and growth in a manner that

maximizes global competitiveness and minimizes domestic uncertainty and uph&ayart of that

innovdion, we shouldexplore the idea of developing or strengthening a farm incubator in Ottawa, and

leverage the availability of arable land, university and college expertise to dew@igjpss around

GF22R aSOdNKkié&: aBYRS TIKEYAWAH dndoii® GRAS FE2y20R8 Yi2z OS Y ¢

This is a niche area worth exploring that would necessitate the labour market entry of food and
agricultural biologists, scientists, economists, engineers, farmers, etc. Creating an entrepreneurial
climate isthe key to successful innovators and business diversification within Canadian agriculture.
There may be an opportunity to align with other industry players, both upstream and downstream,
towards a common regional strategy fordefining agriculture basedn a climateof innovation.
TheAgriculture Institute of Canad@&port also outlines specific recommendations:
i Start the process of examining new business models, management systems and market
approaches based on innovation and diversification
1 Undertakea critical review of policies, programs and regulations to streamline them
1 Explore providing infrastructure support and development to small communitiekiding
communicationg;dzi Af AT S hiGdl 6l Qad adNBy3a L/ ¢ asSOi2NJ
1 Spend resources on better marketingdalinkages and promote a better industry image

A vibrant agricultural sector may help to attract qualified labour as well.
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Sector: Manufacturing

ISSUES & CHALLENGESY 5% of Canadian manufacturers are expected to hire over the next three
years.Manufacturing is shrinking and has lost jobs over the past decade as outsourcisigooifig and
cheaper labour supply in developing countries has moved jobs overseas.

Given the downturn in Manufacturing, Ottawa appears to have an adequate supplyiefBkere could

be challenges in the future in obtaining supervisors in manufacturing, assemblers and labourers given

that there is a significantly lower proportion in Ottayia comparison to Ontario. There are disconnects

between labour supply and demdnlif we look at employer needs, there appears to be a shortage in

wood products, machinery and food processing. Howether|abour supply shows more individuals

interested in computer/electronics, metal products and petroleum/chemical manufacturing., s

greatest skills needs in Ottawa are within communications, quality management and supply chain.

¢tKS Y2ald LINBFSNNBR (NIAYyAy3d YSGK2R A& a2y G(KS 2206
programs but there are cetainly a range of methodgsedheeded. Soft skills are the most needed

skills with the top three being management, business and communications.

POTENTIAL SOLUTIOR®m an opportunities perspective, conventional manufacturing is a shrinking
part of the Ontario, and Ottawacoromy. Canadians cannot corfie with the low labour costs that
provide a distinct volume manufacturing advantage to developing nations such as India and China. That
being said, there are distinct knowledge advantages that Western nations, particularly Cearaday
to exploit within the manufacturing sector including:
1 Green technology and green manufacturiegg, wind farms being exported to India
i Custom manufacturinge.g, ICT protetyping.
i Consulting services fonanufacturing.
1 Manufacturinghealthcare productsassistive devices for the eldertlisabled and wounded
veterans. Accessibility requirements and an ageing populatiean( K S NXdgparturlityy
here.
1 Manufacturers expanding their export relationships, particularly by utilizindahguage and
cultural knowledge of their immigrant workforce.

Some recommendations to meet the challenges in the manufacturing sector include:
1 Develop a workforce strategy to support the development of soft skillts communications,
guality managemenand supply chain for Ottawa.

1 Identify areasn whichmanufactureraeed assistance and develop appropriate prograeng. :
- Understanding options for labour supfl.g, apprenticeship;
- Buildngtheir HR skills to recruit and retain talent
- Conductingcompetitor analysis; and
- Better national and international promotion and marketing

1 Explore retraining opportunities for manufacturing workers, particularly in shrinking sectors.
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Sector: Construction

ISSUES & CHALLENGEts®wa has a much smaller share of the labour force in Construction
occupations relative to the provinc&here are six regulated trades in construction that require
compulsory certification in order to work in that trade: Plumber, Electrician, Sheet Méigter,
Refrigeration and Air Conditioning Mechanic and Gas Technician/Oil Burneiiciaehmhese are well
subscribedyet morejobsare being generatd than available labour supply. In particular, therans
inadequate supply of construction tradesditrades helpersand construction labourers.

Construction work is changing from new construction to major retrofitting projactssustainable/

green construction Workers with appropriate technical skills sometimes lack essentials skills training.
Snce construction work is evolving from new construction to major retrofitting projects, there is a need
to sensitize apprentices to working in a business/professional environmA@prenticing however, is on

the decline.

Succession planning is one of @rgical challenges as many independent owoeerators are retiring.
Most construction businesses are smtlk vast proportionof construction workers are either
independent contractorer micro-businesses withefver than 5 employees (for exampke/.4%of
Construction of Buildingg1.6% oHeavy and Civil Engineering Constructanmd 50% oSpecialty Trade
Contractors have-2 employeek

POTENTIAL SOLUTIOMNSorder to mitigatethe labour supply issue, apprenticing needs to be made
more lucrative, especially for smaller firm3.he Aborighal community is also an undépped resource
that is available locally. Few immigrants enter with construction credena#it®ugh the possibility of
good wages in the industry may be of interest tore. Providing essential skills and soft skills training to
the construction sector may help to arm workers with technical skills.

In regard tathe succession planning issue, there seems tntexest in developing a program that
teaches entrepreneurshifor small business owneis constructionthat includes succession planning
human resources forecasting, recruitment and retentilowever, one challenge keep in mind will
be how to get SME owners to take the time out for trainiegen if it is subdised or provided free of
charge One way may be to modify current curriculumadd entrepreneurship and human resource
courses into existing trades certifications programs.

New technologies in green housitegnstructionare being used, and considering Ottawa is a technology
hub, there could be an opportunity for the construction seaod ICT sectoto collaborate.
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Sector: Finance

ISSUES & CHALLENGE®tive to Ontario, Ottawa has a higher proportion of profassi occupations

in business, finance, insurance and clerical occupations. However, interestingly, it has a slightly smaller
proportion of administrative and regulatory occupations than Ontario. There appears to be an adequate
supply of these occupationkinance and insurance administrative occupations, Secretaries, Clerical
supervisors and Clerical occupations.

There may be a skills surplus in professional occupations in business and farahieadministrative
and regulatory occupationss there is a greater proportion in Ottawa than in Ontario. There are
shortages and challenges in certain key financial roles, such as Financial Advisor, due to significant
competitive pressures and the allure of the large financial institutions and &dervernment.

Small businesses-@® employees) make up 97%@fedit Intermediation and Related Activities, 94.7%

of Insurance Carriers and 83.6% of Securities, Commodity Contracts, and Other Financial Investment and
Related ActivitiesMost financialinstitutions offer a number of #mouse training initiatives for stafbut

these are likely most for large businesses.g, large banks and insurance companies

Specific occupations, such as customer service representatives, have a high turnoestinadéted at
20%.There are challenges to retatinem as they often obtain their first experiences in a financial
institution and then accept advancement opportunities in the federal government.

POTENTIAL SOLUTIOMRSternal training programs could be developiegrovide some form of
accreditation, particularly for small business employees in the sector. However, they would need to be
recognized by employees in the financial sector as credible. Such training aduttkiteadership and
customer service training.

Retention policies have to be encourag&minars to discusese issues withithe independent/
small brokeagessector may be of interest.

Toronto has the biggest private banking sectanereas Ottawas the seat of the Bank of Canada and

the federal government. Ottawa could explore a niche area: micedlit and community finance
initiatives for Canadians, especially rural, aboriginal or immigrant entrepreneurs.
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Sector: Public Administration

ISSUE& CHALLENGEBEederal employees accounted for 19.7% of Ott&®atineau's total employed
labour force of 680,100 (as of September 2010). This proportion has remained unchanged since
September 2009, as federal employment in this CMA has increased atrtteepsace as total
employment.Job growth in the public administration sector has been quite strong. This has resulted in
hundreds of responses to every public service job posting. However, recruitment is limited relative to
the responses received because many public service positousre organization/Ministry subject

matter knowledge so the barrier to entry is sometimes higher.

There are challenges in recruiting specific technical skills and in health sciences (the federal government
has a large requirement for these skills), altlyh it has been easier to attract high technology skills with

the recent downturn in that sector. There is a dual challenge of hiring individuals with the core
competencies and growing staff internally to accept positions of greater resporysauitit ski.

Language training requirements persist, particularly in the administrative support positions.

Attrition in the public sector is fairly lavalthough there is mobility given the large government
presence. The public sector is perceived as more bura#iacless innovative and offering less
competitive salaries compared to the corporate sector, particularly by younger workers who seek
advancement at a faster rate than older, more experienced workers.

The public sector is not a monolith. There are mamytiple mintlabour markets within the public

sector as each department and institute functions independently with regards to HR requirements. The
skills, competencies and knowledge bases required vary quite a lot, and departments can range from
tens tothousandsof employees.

POTENTIAL SOLUTIORScruitment options have to be looked at. It is important to attract younger
workers although this is still a challenge because of the bureaucratic nature of the sector. Also,
initiatives to attract technicahnd health science skills are important.

There needs to be amvestment in workforce skills: language skills (French and other languages as
hddrgtlr FyYyR [ FyYyFRFEQ& LI LIZ I GA 2 yultord thpedricy trhighi@NB | &4 A y 3
havebeen hidnlighted as being beneficial in all workplaces.

Further,arecommendation has been made to conduct a research study on the manyataur

markets that make up the public sector, so as to better understand the labour supply and demand
needs.
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Labour Market Indicators

The Picture at a Glance

LABOUR FORCE STATISTICS
9 Bouncingback from recession in 2009
9 From JurR009 to Jur?011,Ottawa labour force increased 6.91%, while population grew 5.89%

1 Unemployment rate stedily increased since Na008,reaching a peak of 7.2% Sep2010
9 Falling participation rate and stimulus spending have helped curb unemployment numbers
(improving slowly for past year; low of 5.2% in Aug 2011)

LABOUR MARKET SUPPLY LABOUR DEMAN
i Ottawa has the greatest concentration of 1 Market sectors dominate the economy
degrees ancadvanced degees among (employing 75% of residents)
Ontario urban areas Thdidl 61 Qa Lzt A O &08ed i
T Immigrants,aboriginalsand youthare an oneFAFOIK 2F hdidl ol Qa

underused human resource in Ottawa
9 Top skill requirements:

- Technical, management/leadership,
interpersonal, computer; professional
designations

- Bilingualisn often a requisite for positions

i Labour shortages magritical in jobs that stimulus spending
require on-the-job training and highschool - Public secto(+11,660
certificates - Construction (+5,600)
- Health care & social assistance (+5,100)

=

Decline in employment in quite a few sectors
between 2008 and 2010

- Trades {10,700 jobs)

- Manufacturing ¢10,200)

- Goodsproducing sector-5,200)
Some sectors benefited from increased

CURRENT VIEW
=

LONGTERM WORKFORCE PROJECTI E BUSINESS OUTLO
1 Ontario labour projections show from = { Business confidencelatively positive, but
modest to severe shortfall in qualified H:J unsteady
labour in coming two decades ) - CFIB Business Confidence Indes0atin Mar
By 2031, the labour shortfall is expected t '5 2010 down t068.3in Jul 2011
range between 300,000 to 1.8 million L 1 Employers report maintaining current staff
workers levels with nodest increases in some sectors
 Ensuring thatunder-utilized populations i Certain sectorg i.e.,resources, public utilities
(youth, women, mature workers, and public administratiof) are predicting an
aboriginals, the disabledre better increase in employment numbers
integrated into labour force will be critical - Housing sales have been stromgices increasing

steadily,in Ottawa, ensuring construcii
remains in a positive state

i Ottawa-specific outlookis continuously

verified through ongoing consultations

in planning for the future
I What does this mean for Ottawa?
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Labour Force Statistics

Along with much of Canada, Ottawa has been bouncing back from the recession ikF2009une
2009 to June 2011he labour force for the Ottawa CMA increase&i91%from 693,100 to 741,000
while thepopulation grew5.89%to 1,032,000.The unemployment ratein the region steadily
increased since November 2008 until it reached a peaka$fin September 2010. For the past year, it
has been improving slowlgeclining to a low 05.2%in August 2011.

Table 1: Labour Force Data, Ottav@atineau, 20022011

June 2009 June 2010 June 2011

Population 15+ (000s) 974.6 988.4 1,032.0
Labour Force (000s) 693.1 724.5 741.0
Employment (000s) 650.7 680.4 698.0
Unemployment (000s) 42.4 44.0 43.0
Unemployment Rate (%) 6.1 6.1 5.8
Participation Rate (%) 71.1 73.3 71.8
Employment Rate (%) 66.8 68.8 67.6

Source: Statistics Canada, Labour F&uevey.

Figure 1: Labour Force and Employment, Otta@atineau, 20082011
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Figure 2: Unemployment Rate, Ottaw@atineau, 20082011

Growing Our Human CAPITAL
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The dual effects of falling participation rate(as the unemployed stop looking for work) astimulus
spendingboosting the economy have helped curb unemployment numbergidwe 3shows, the

labour force participation rate fell dramaticallgnd stayed in the troughHrom winter 2008 to summer
2010 and there has been a second dropm winter 2011 onwards.

Figure 3: Labour Force Participation Rate, Otta@atineau 20082011

75

74
73 ) i

: ~ P
" N 0

70

69

68
O 00 0O 0 0 0 o o o o o o O O o o o o «H «=A « «
€38 28388388383 J3 33T I T g I
S 8 © 2 ¢® 8 8 8 ® 2 © 8 8 8 8 82 © 58 8 8 ® 3
ER- nw =z 2 = s nw =z 2 = s n =z 2 = =

— Participation (rate), seasonally adjuste

Source: Statistics Canada, Labour Force Survey, Custom Tabulation

Ottawa Integrated Local Labour Market Plan 2010-2012 21



9
ttawa Integrated Local
Labour Market Planning Growing Our Human CAPITAL

Labour Demand
Where has the demand for laboun Ottawa been?

h ( G I madrketBectors¢ which employ75%of all Ottawa residents; dominate the economywith
Retail trade(10.37%)Health care and social assistan@87%)Professional, scientific and technical
servicegincluding higktech) at 9.51% anBducational service§.01%% h (i {plibliclseRtaraccounts
forjustoveronefith2 ¥ hda Gl g Qa SO2y2Ye®

Table 2:Experienced Uaour Force 15+ by IndustryOttawa-Gatineau, 2006

Experienced Labour Force 15+ by Industry 2006 %

Total labour force 638,070

All industries 627,010 100.00%
Public administration 133,200 21.24%
Retail trade 65,025 10.37%
Health care and social assistance 61,910 9.87%
Professional, scientific and technical services 59,650 9.51%
Educational services 43,970 7.01%
Accommodation and food services 38,355 6.12%
Construction 30,895 4.93%
Other services (except public administration) 29,795 4.75%
Administrative and support, waste management and remediation services 29,705 4.74%
Manufacturing 28,765 4.59%
Transportation and warehousing 20,960 3.34%
Finance and insurance 19,115 3.05%
Information and cultural industries 18,870 3.01%
Wholesale trade 15,470 2.47%
Arts, entertainment and recreation 13,640 2.18%
Real estate and rental and leasing 10,635 1.70%
Agriculture, forestry, fishing and hunting 3,685 0.59%
Utilities 2,410 0.38%
Mining and oil and gas extraction 645 0.10%
Management of companies and enterprises 310 0.05%

Source: Statistics Canada, Census 2006.
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How did the market sectors perform during the last few years?

Between 2008 and 2010, economic weakening resulteddedinein employment imuite a few
sectors including theTrades(-10,700 jobs)Manufacturing(-10,200) andthe Goodsproducing sector
(-5,200). Howeversome sectordenefited from increased stimulus spendingcluding thePublic sector
(+11,660)Construction(+5600),and Health care andocial assistancgr5100).

Table 3: Employment (persons x 1,000hangesOttawaCD, 200810 (sorted by decline)

North American Industry Classification System (NAICS) 2008 2009 2010 | o 2 010 ¢
Total employed, all industries 680.8 669.3 678.5 -2.3
Public administration [91] 117.5 126.0 129.1 11.6
Construction [23] 37.5 38.1 43.1 5.6
Health care and social assistance [62] 73.1 75.2 78.2 5.1
Professional, scientific and technical services [54] 63.1 66.0 67.0 3.9
Finance, insurance, real estate and leasing [52-53] 30.5 34.3 33.6 3.1
Services-producing sector (13) 577.1 568.5 579.9 2.8
Other services [81] 30.3 32.0 33.1 2.8
Information, culture and recreation [51 71] 29.8 30.4 31.3 15
Agriculture [111-112 1100 1151-1152] 9.6 8.5 9.1 -0.5
Utilities [22] 2.6 2.7 2.0 -0.6
Educational services [61] 51.1 45.8 48.3 -2.8
Transportation and warehousing [48-49] 25.5 23.4 22.6 -2.9
Business, building and other support services [55-56] (9) 26.7 21.0 22.7 -4.0
Accommodation and food services [72] 37.3 30.7 32.7 -4.6
Goods-producing sector 103.8 100.9 98.6 -5.2
Manufacturing [31-33] 53.1 49.9 42.9 -10.2
Trade [41, 44-45] 92.0 83.6 81.3 -10.7
Forestry, fishing, mining, quarrying, oil and gas [21 113- X 1.6 X X
114 1153 2100] (17)

Source: Statistics Canada, CANSIM Table€)@82, Custom Tabulation.

Although the largest sectorsistitutions, such as the federal government and healthcamploy a large
proportion of the workforce, most businesses in Ottawa are small and medized enterprises.
Ottawa-Gatineau ranked9in small business growth betwe@®04 to 2009 among Canadian CMA
(Census Metropolitan Areas) a#8in Ontarid. AsTable 4illustrates,Owneroperatorsmake up53.9%
of all businesses arf@lf.6%of Ottawa businesses would classifysazall businessg$ewer than 50
employees)

3 Statistics Canada (2009) Small Business Growth in CMAs, (% chang@Q@®04
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Between December 2008 and June 20fhere was little change in the distribution of employéss
employee size rangevith the exception othe share of SME employensth 1-4 employeegmicro-
businesses)This category increased froB#.71%in 2008 t029.94%in 2011, a jump 05.23%or 422
additional businesseas Ottawa Some plausiblexplanations: dringarecessionary period, self
employment generally tends to increaéemployees becoming sedimployed and starting businesses);
andmany businesses downsiZeWer employees).

Table 4: Distribution of Employers by Employee S2@082011

Employee Size Number of Distribution Number of Distribution
Range Employers Employers

No. of employees December 2008 % June 2011 %
None 29,950 53.39% 30,840 53.85%
lto 4 13,863 24.71% 14,285 29.94%
5t09 5,174 9.22% 5,183 9.05%
10to 19 3,310 5.90% 3,248 5.92%
20to 49 2,347 4.18% 2,342 4.09%
50 to 99 810 1.44% 760 1.33%
100 to 199 372 0.66% 362 0.63%
200 to 499 177 0.32% 156 0.27%
500+ 98 0.17% 91 0.16%
Total 56,101 57,267

Source: Statistics Canada, Canadian Business Pat2éris,

In which sectors digmall businessegxpand and contrac?

Between December 2008 and June 2011, the Ottawa economy added a net tbfa66enterprises. Of
the businesses that weneot indeterminate, micro-businesseél-4 employees) grew in the following
sectors:Ambulatory health care servicés35) andAnimal productior(+10) Food and beverage stores
(+9),Construction of buildings-8) andFood services and drinking pla¢es).

Analyzingsmall businessg4-49 employees) showed that of determinate businesgesbulatory health
care servicegt+43),Electronics and appliance sto@0),Health and personal care storesl4) and
Truck transportatior{+7) grew in the same time period.

The greatest lossea the micro-businesg1-4 employeesgategory were ifProfessional, scientific and
technical servicec69), Specialty trade contractos22), Administrative and support serviceg0),
Religious, granimaking, civic, and professional and similar orgatmizes (-14), Healthcare and personal

care storeg-12) andClothing and clothing accessories staréq).
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The greatest losses in tlsenall business catego($-49 employees) were iRrofessional, scientific and
technical serviceg123),Religiousgrant-making, civic, and professional and similar organizat{er),
Specialty trade contracto(s48), Administrative and support servic€82), andRental and leasing
serviceg-24).

Business confidence among Canada's small business owners meagtinecChnadian Federation of
Independent Busine$sis been a bit volatile since 2008. Measured on a scale between 0 an@ri00,
index level above 50 means owners expecting their business's performance to be stronger in the next
year outhumber those expeicty weaker performance. Based on past reslitidex levels normally

range between 65 and 75 when the economy is growing. The index hit a B&3h Ontario in

December 200&)ut recovered to70.3points by July 2009. Between July 2010 dunly 2011, the index
fluctuated between 60 and 70 points, endings®.9in November 2011. Small business owners in
Ontario are cautious about their business prospects.

Figure 4: CFIB's Business Barometer® Index of Small Business Confidataro
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Saurce: Canadian Federation of Independent Business, Index of Small Business Confidence, 2011.
Table5: Net Employment OutlookCanadaQ32011
Employment Sectors Net Employment Outlook
Mining 24%
Transportation & Public Utilities 19%
Public Administration 17%
Construction 16%
Services 16%
Wholesale & Retail Trade 14%
Finance, Insurance & Real Estate 13%
Manufacturing - Durables 13%
Manufacturing - Non-Durables 13%
Education 9%

Source: Manpower Employment Outlook Sur@mmer 2011.
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Canadian employers expect the hiring pace to remain steady for the third quarter of 2011, according to
the Manpower Employment Outlook Surv@ye survey of more than 1,900 Canadian employers reveals
that 26%plan toincrease their payroliig the third guarter of 2011, whilel%anticipate cutbacksOf

those surveyed68%o0f employers expect tanaintain their current staffing levetnd 2%are unsureof

their hiring intentions for the upcoming quarter. Certain sectors, sualessurcespublic utilitiesand
publicadministration are predicting aincreasein employment numbers. Housing sales have been
strong in the Ottawa area and prices have been increasing steadily, ensansiguctionremains in a
positive state.

Labour Supply
2 K2 YI1Sa dzLJ hddlF gl Qa 1 02 dzNJ &dzLJLX & K
EDUCATIONAL ATTAINMENT

The 2006 Census highlights that the level of educational attainment in the Ottawa Census Division

compared to the rest of Ontarjés generally muchigher. Fifty-five %2 ¥ h G G | ¢ | Q aspdsi? LJdzt | { A 3
secondary educatioftollegelevel or higher)with the largest proportion holdingniversity certificates,

diplomas or degreef82%). @ly 15%hold no certificate, diploma or degreeompared to 22% of

Ontarians.
Table6: Level of Educationahttainment, 2006
Level of Educational Attainment - Age 15 to 65 Ottawa Ontario
University Certificate, Diploma or Degree 32.37% 20.49%
University Certificate / Diploma (Below Bachelor Level) 4.24% 4.13%
College Diploma/ Non-University Certificate / Diploma 18.00% 18.38%
Apprenticeship / Trades Certificate / Diploma 5.62% 8.00%
High School Certificate or Diploma 24.37% 26.77%
No Certificate, Diploma or Degree 15.39% 22.24%

SourceStatistics Canada Census, 2006.

The major fields of study afeusiness, management and public administra(@0f49, Architecture,
engineering and related technologi@i8%9, Social and behavioural sciences and (4629 andHealth;
parks recreation and fitnesgl2%). The fewest possecondary credentials are obtainedAgriculture,
natural resources and conservati(i?o),Visual and performing art€3%) andPersonal, transportation
and protective servicgg%).

Due largely to the requirements of the federal government, and as a hub for healthcare, ICT and other
knowledgebased industries, Ottawa has the greatest concentration of dedZ€4) and advanced
degrees(16% among Ontario urban areas within the subjeceas most suited to these secto@nly

p2 2F hiadl ¢ @éwotkiRin ddeftradésic@mparad o 11% on average in Ontario.
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Figure 5: Major Field of Study, Ottawa, 2006
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Source: Statistics Canada, Census 2006.

Figure6: Distribution of Population, Ages 284, with Postsecondary Credentials,
by Ontario Urban Area, 2006
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Source: Statistics Canada, Census 2006, Employment Attainment by Community.
Extracted from Colleges Ontario Environmental Scan 2011.
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Underutilized Populations
ABORIGINAL WORKFORCE

Aboriginal people make up approximaté@y 5%of the population of Ontdo and 1.8%of the Ottawa
Gatineau populationin the decade prior to 2006, the Aboriginal population grew faster than the non
Aboriginal population, increasinth% or nearly six times faster than the 8% rate of increase for the
non-Aboriginal population.

Table 7 Population by Aboriginal grou@ttawa-Gatineay 2006

Total Aboriginal North Métis Inuit Non-
population identity American aboriginal
population(1) Indian population
Canada’ 31,241,030 1,172,785 698,025 389,780 50,480 | 30,068,240
Ottawa-Gatineau 1,117,125 20,590 10,790 7,990 730 | 1,096,530

Source: Statistics Canada, Census of PopulationSZOOG

1. The total Aboriginal identity populatiancludes the Aboriginal groups (North American Indian, Métis and Inuit), multiple
Aboriginal responses and Aboriginal responses not included elsewhere.
2. Excludes census data for one or more incompletely enumerated Indian reserves or Indian settlements.

®The Aboriginal population in Ottawa has a large percentage with a university educaiéof the

Aboriginal population from thage group 1824 had a university education in 2006 a#8%from the

age bracket 284. There is a significant portion of the younger populatith24 yearswhich does not

have a certificate, diploma or degree. This includes early school leavers and students who have not yet
graduated. In 2006, 44% of the Aboriginal populatiged 1524 was in this situation, as well as 9% of

the age group 2534.

In 2006, the five major fields of study of the Aboriginal population living in Ottawa that had-a post

secondary certificate diploma or degree were related to business, health, social sciences, mathematics,
information technologies and architecture. Inaflithem, with the exception of architecture, the

proportion of women was higher or equal to ma#vhile positive gains have been made in college and

NI RSa SRdzOFGA2y O02YLX SiA2y NIXraGSasz hyidlFlNAR2Qa LIRad
sigrificant gaps related to enrolment and retention of Aboriginal learners, as well as in the number of
Aboriginal teaching and nereaching staff within publicly assisted institutions. 2006, the majority

4 Ministry of Trainilg, Colleges and Universities (2011) Aboriginal Postsecondary Education and Training Policy Framework
http://www.tcu.gov.on.ca/pepg/publications/APETPFramework.pdéessed Septemb&8, 2011.

® Statistics Canadéitp://www.statcan.gc.ca/pub/13402-x/2011000/chap/appa/tbl/tbl03-eng.htmaccessedecember 8,

2011.

® Social Planning Council of Ottawa (2009) Aboriginal Identity Population in Ottawa 2006
http://www.spcottawa.on.ca/sites/spcottawa.on.calfiles/pdf/2009/Publications/Aboriginal%20Population
Fact920Sheet%20Social%20Profilel.docessed November 18, 2011.
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(60.4%) of the Aboriginal labour force 15+ yeasigidj in Ottawa were in occupations related to
management, business, finance and administration and in the service sector.

Table 8: Major Fields of Study, Aboriginal Population, Ottawa, 2006

Total Male % Female %
Business, management and public 1010 310 30.7% 700 69.3%
administration
Social and behavioural science and law 940 380 40.4% 560 59.6%
Architecture, engineering, and related 640 555 86.7% 85 13.3%
technologies
Health, parks, recreation and fitness 545 95 17.4% 445 81.7%
Mathematics, computer and information 385 190 49.4% 195 50.6%
sciences

Source: Statistics Canada, Census of Population 2006.

Figure 7: Aboriginal Experienced Labour Force, §&ars,Ottawa, 2006
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Source: Statistics Canada, Census of Population 2006.

There also continues to be gaps in the unemployment rate Aligiginal 15+ unemployment rateas
9.2% while the rate for the same segment of the total population in Ottawa &886in 2006. The
unemployment rate for Aboriginal men was 9.8% and for wor@& %, in comparison with the city rates
of 5.7% and 6.1%, respectively. 2005, the median income of the Aboriginal population 15 years and
over living in Ottawa was lower than the median income of the total population of the City, particularly
for Abaiginal men. The Aboriginal population total median income was $26&;I67men $29,46%nd

for women $24,379.
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MIGRATION

AsFigure8 shows, the Ottawa region has also attracted a fairly high level of net migration, much of it
interprovincial. An additione81,118people made Ottawa their home between 2006 and 2008. Data
show that29,650 immigrantssettled in Ottawa during 2002006, reoresenting78.9%of the City of
haddl ¢l Qa LRLIzZ FGA2y ANRPGGKOD

Figure 8: NetMigration Ottawa-Gatineau, 20062008
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Source: Statistics Canada, CANSIM Tabl€)@29, Custom Tabulation.

(8) Movements between two census metropolitan areas (CMA) looattttn the same province.
(9) Movements between census metropolitan areas (CMA) located in two different provinces.
(10) Movements between an area in Canada and another country.

Net migration into Ottawa has been growing and hiasn 55% since 200Between 2005 and 2010,
Ottawa welcomed a total d39,017 migrants Of these50.06%were the working age grouf2%-44),

31.49% were 124 year olds and 21.04% were children and young adults under 18. There was an out
migration of 1,691 peopleagedd5-64 yearsold, as people made the suburban move, or left the city to
pursue opportunities elsewhere. Interestingly, there was a smatigration of 685 people 65+.

Migration patterns reflect the movement of older workers and retirees to suburban or rural
communities, people coming back to retire or work in Ottaaad possibly family reunification amongst
immigrants.

In 2006, there werd 78,545immigrants living in Ottawa, representing almost a quarter of the
population 2.3%). The immigrant influx hasigted from European countries to Middle Eastern and
African countries. In 1996, the proportion of immigrants from the United Kingdom into Ottawa was
14.8%, compared to 10.4% in 2006. In 2006, immigrants from Asia and the Middle East and Africa
represened more than half (51%) of the total immigrant population of the City.
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According to Statistics Canada, immigrants who arrived in Canada during the five years prior to a census
are considered to be recent immigrants. In the case of the 2006 Cersesat immigrants are those

who immigrated during the period 20€2006. Between the years 202D06,29,650 new immigrants

arrived in the City. They accounted for 17% of the total immigrant population in 2006. Eleven regions
were the main source of 80% these immigrants. Among them were Central Asia and the Middle East
(20%), China (13%) and Eastern Africa (7.5%).

Table 9: Migration by Age Group, Ottawa, 2005 to 2010

Age Group In-migrants Out-migrants Net-migrants
0-17 31,353 23,143 8,210
18-24 30,384 18,102 12,282
25-44 74,851 55,320 19,531
45-64 22,615 24,306 -1,691
65+ 8,783 8,098 685
Total 167,986 128,969 39,017

Source: Statistics Canada, Tax Filer ZB0E.

Ottawa receives the highest percentage of immigrants with a university dégiée2 y 3 / | y I Rl Qa f |
cities. In 2006 52.2%of immigrants of working age (62,065), a@l.4%of recent immigrants (11,455)

in this age range hadniversity educationcompared to44.6%of the general population. Moreover,

10.9% had education in mathematics, computers and information sciences, and 23.8% had education in
architecture, engineering and related technologies. On the other hand, 9.4% of immigreua5-64

had no certificte, diploma or degree.The same was true for 7.1% (1,230) of recent immigraged

25-64who arrived during the period 2062006, as well as for 8.0% (36,060) of the general population.

In general, immigrant participation rat@s Ottawawere below tle ones for the general population. The
participation rate of immigrants 15 years and over in 2006 was §4@#tpared to 69.3% in the general
population. Unemployment rates were also high 2006, the unemployment rate for immigraraged
15-24was16.94 compared tol3.8%for the general populatiomged15-24. The unemployment rate
of recent immigrantd 5 years and ovexas three times that of the general population (14% vs. 5.9%).

Themedian employment income of immigrar{§&28,779) is substantially below the median employment
income of the general population ($34,343). In 2005, immigrants earned the equivateh8afor
every$1learned by an employed person in the general populatérd a greater proportion worked
part-time, particularly women and recent immigrants.2005,39.5%0f total immigrants and6.3%of

recent immigrants had incomes below $20,000, compared to 33.3% in the general population. However,
25.5% of total immigrants had incomes ab&50,00Q compaed to 31.4% of the total population.

7{ 20AFE tEFyyAy3a [ 2dzyOAt 2F hidGFél o6unncdd LYYAINIyGaQ 902y2YA
http://www.spcottawa.on.ca/publications _enfccessed November 19, 2011.
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YOUTH

Youth 1524 make ud3.75%of the OttawaGatineau CMA (155,480 ©f130,760) and 3.9%of the City

of Ottawa CSD (113,085 of 812,130) according to the 2006 census. Ottawa has a comparable proportion
of youth residents relative to other major metropolitan areasy, Toronto (CSD 12.7%) and Waterloo

(CSD 14.1%).

Statistics Canada ddtahows48%of Canadian youth aged 4% were employed padime® in 2010. Of
these,72.6%were in school; 4.8% said it was their preference to work-paré and20.3%reported

WhiKSND A&d4adzSa8 6KAOK AyOfdzZRSR (K24a$ 204K &ggregSeNB dzy | 6
full-time employment of Canadian youth 2% (both sexes) fel0.25% while parttime employment
increased4.5%°,

Youth workers typically earn the lowest wages. The average hourly wage for Canadian wotkérs 15
years wa$13.75in October 2011, an increase ®fl%since October 2018 Ontarioworkers 1524 had
a more modest increase @7% up from $13.05 to $13.40per hour.

Stakeholders reported thain their experience, the labour market entry of youth-2% is sufferinglue
to baby boomers taking longer to retire due to the recent recession. Statistics Canada data showed that
there was a dip in youth employment in 208%ome suggested areas of further exploration include:

1 Youth entry in the labour market seems to be affa by fewer jobs being available for
untrained youth, or those with just high school certificates. Around 15% of the Ottawa
population has just a highchool certificate; the lowest of all major metros in the province. Yet,
service providers and schdobards often speak of a lack of jobs at eAwyel for youth.

i Sectors such as construction need trained workleus apprenticing has been on the decline.
Stakeholders report few incentives for employers to hire apprentices.

1 Youth from marginalized backgroungsulnerable populationg have a particularly difficult
time in the labour market.

1 Educated youth also report underemploymentany highly educated youth end up working in
lower wage, low skill jobs.

1 Employers reporyouth employees as lacking specific skitls example, writing, oral
communication, leadership.

® Statistics Canada, Summary TaBleasons for pastime work by sex and age group
http://www40.statcan.gc.ca/l01¢st01/labor63aeng.htmaccessed November 8, 2011.

? Ibid. [Expressed as a percentage of total employed]

19 statistics Canada, Summary TaBletitime and parttime employment by sex and age group
http://www40.statcan.gc.ca/l01/cst01/laborl2ng.htmaccessed November 8, 2011.

“bid.

“1bid.

Bibid.
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Wages are a critical marker signalling attractiveness of a particular occupation to the labour supply.
Wages ardighestfor natural and applied sciences, public sector and education grzhealth
occupationg$27 and higherlandlowest for sales and service occupation§ages are also tied to the
availability of skills in the labour forcgthe more specialized education, trainingchexperience
required, the higher the wage.

Hourly wage data for the different sectors in Ontario show thatween October 2010 and October
2011, wages grew in only a few sectors sucprasessing, manufacturing and utilitié$.8%);social
scienceeducation, government service and relig{Br7%) andrades, transport and equipmeiit.7%).
Occupations specific to primary indusaryd management occupationgeclined in average hourly wages
(4.8% and 2.5% respectively).

Table 10: Average Hourly Wag®f Employees, Unadjusted Dat@ntario, 2010¢ 2011

October 2010 October 2011 2010 - 2011
Number of Average | Number of Average % Change in
employees Hourly | employees Hourly Hourly Wages
(x1000s) Wages (x1000s) Wages
) (%)
Management occupations 444.2 37.3 402.6 36.37 -2.5
Business, finance and
administrative occupations 1,093.20 22.04 1,120.10 22 -0.2
Natural and applied sciences
and related occupations 426 32.49 458 32.76 0.8
Health occupations 347.3 27.04 361.6 27.13 0.3
Occupations in social science,
education, government service
and religion 586.6 30.94 581.9 32.1 3.7
Occupations in art, culture,
recreation and sport 139.1 24.24 147.5 23.79 -1.9
Sales and service occupations 1,387.20 15.84 1,377.80 15.76 -0.5
Trades, transport and
equipment operators and
related occupations 767.8 22.05 765.4 22.43 1.7
Occupations unique to primary
industry 88.4 17.66 87.9 16.81 -4.8
Occupations unique to
processing, manufacturing and
utilities 354.2 18.94 376.8 19.84 4.8

Source: StatisticSanada, CANSIM Tables ZB69 and 2820073, November 2011.

Ottawa Integrated Local Labour Market Plan 2010-2012 33



\ ttawa Integrated Local
Labour Market Planning Growing Our Human CAPITAL

Long-term Workforce Projections

In order to understand the labour supply issues for Ottawa, H@ngn workforce projections also have

to be taken into accounniaddition to educationahttainment, underutilized populationandwage

distributionh y G NA2 Q& aAyAadNER 2F CAyl yOS “kilizing dif®nR dzOSR (i
assumptions of immigration, emigration, births and deaths for the years spanning 2007 to 2031.

Despie recent recessionary pressur¢é&,S Y I Iy A Gdz2RS 2F hy Gl NA2Qa 3ISAy3
retirement and limited integration of immigrants into the workforoatline a major labour supply

shortagein years to comeAccording to the projectiontabourforce demandvill outstrip labour force

supplyby 201315. By 2031, the labour shortfall is expected to range betwa@h000 to 1.8 million

workers, depending on the projections identified.

Figure9: Ontario Population and Workforce Projections: 20Q2031
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Source: Ontario Ministry of Finance, 2005 and 2008.

How we plan for the future will affect how Ottawa fares in the ldagm. Ensuring that populations that
are currently underutilized (youth, women, mature workers, aboriginal Canadians ardisthided) are
better integrated into the labour force will be critical.

“CollegesOntario H nMn O t S2LX S gAGK2dzi W2o0a% W2o0a sAGK2dzi tS2LX S5 hydl
http://www.collegesontario.org/research/research_reports/peoplgthout-jobsjobswithout-peoplefinal.pdfaccessed

September 26, 2011.

BeKS /2yFSNBYOS . 2FNR 2F /YR 6HnAaT0 hyGFINA2Q& [22YAy3 [} o
http://www.workforcecoalition.ca/downloads/conference_board_report.paécessedSeptanber 27, 2011.
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Skill Requirements

Stakeholderconsultation suggestthat in addition to utilizing and training the existing workforce in
Ottawa, a spply-side recruitment strategy shuld also be utized to bring the skills and training needed
by the local economy from other jurisdictions (igerovincial, intraprovincial, or international).

What kind of skillswill Ottawa need to attract for the future?

A survey of small business investmentraining conducted by theCanadian Federation of Indepamt
Busines¥outlined their labour shortages by sKifivel and province. The labour shortages were most

critical in jobs that required othe-job training and higtschool certificates’ A recent sudy by the

hydlFrNR2 / KFEYOSNI 2F / 2YYSNODSQa 2 2'Rcprifirmddtb& mdreS | Ny A y 3
advancedand multi-dimensional skillsare required to support future economic growth in the province.

Over the past two years, the top five skilisvhich employers supported training activities were also the

same skills employers listed as their top training prioritieshnical skills, managemeigéadership,

interpersonal skills, computer skills and professional designations

Figure 10: Workforcé.earning and Development Survey, 2010

m Training Investment (past 2 yr¢  m Current Training Priorities

Source: Ontario Chamber of Commerce, 2011.

¥/ LyFERAFY CSRSNIGAZ2Y 2F LYRSLISYRSyYy(d .dzaAySaa o6wnndd /Yyl RIQa
Workforce.http://www.cfib -fcei.ca/cfibdocuments/ri8083.pdfaccessed September 27, 2011.

r Considering that CFIB members are mostly owoperated businesses, these represent the findings from small business,

whose skill requirementwill likely differ from mediumlarger corporations.

'8 Ontario Chamber ocCommerce (2011) Protecting Our Most Valuable Resource: The Business Case for Lifelong Learning and
JobBased Trainindttp://www.collegesontario.org/research/external

reports/occ_protecting_our_most_valuable_resource.pdtessed September 26, 2011.
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Initial stakeholder consultaticsin the Ottawa region corroborated these findings: technical and

computer skills are in high demand amongst workers in different sectors, particularly as ICT has become
a foundational skill set. Management and leadership skills are also in high dematicylggy in

sectors that have a large proportion of small businessesh as construction (own@perated

businesses) and professional, scientific and technical services (growttheftedtinology firms and

start-ups).

Although language skills did nfatre highly on the OCC study, Ottawa is in a unique position in the

province since7.2%of residentsreported having knowledge difoth official languagem the 2006

census This is important as bilingualism is often a requisite for positions in Ottapuabirc

administration, retail, tourism and the service industries. Census data also revealed that there is a
growing proportion of individuals who speak a rofficial language at home with1.1%2 ¥ h G il g1 Q&
population (88,660) speaking primarily a rofficial language at home, up from 9.5% in 1996. The

number of people facing linguistic barriers to access {official languages) is between 10,300 and

88,660 people in Ottawa.

Stakeholder consultatiasrevealed that the census data should be interpretadefully. The census
guestions people on their working knowledge of both official languages, not fluency. For example:

1 Of the 496,025 residents of Ottawaatineau CMA that reported knowledge of both English and
French, 360,175 reported French as the nasttongue. Therefore, 72.6% of bilingual Ottawa
Gatineau CMA residents are likely Francophone.

1 Inthe City of Ottawa (census subdivisid?$8,245 residents reported knowledge of both
English and French, with 119,445 reporting French as their mother tongue and 6,815 reporting
both languages as their mother tongue. Therefore, 42.3% of bilingual City of Ottawa residents
speak French at home.

i Of 119,445 residents who report French as the mother tongue, 15p88k French only.
Therefore, there are varying degrees of bilingualism for the vast majority of Francaphone
(89.1%).

1 Of 501,870 residents who report English as thother tongue, 479,748peak English only.
Therefore, only 22,130 or 18.5% of native English speakers report varying degrees of
bilingualism.

1 Of 173,145 (21.6%) residents who report neither English nor French as their motgeeton
10,305 speak neither English nor French. Therefore, 94% (162,840) of multicultural residents
speak one or both of the official languages.

I g2NyAy3 1y26tSRIS 2F CNBYOK R2Sa y2i ySoOoSaairil
or thatthey necessarily require services, in French. However, the level of fluency is an issue for the

labour market, particularly in public administration jobs. Federal employees are often provided access to
French language training as part of their recruitmpracess. This investment in French language

training may be an area of investigation for employers in other sectors as well, since bilingualism is a

unique characted G A O 2F hddGlF gl Qa €1 062dzNJ YIN] S
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Wttawa e, .. D .
3. STRATEGIC PLAN & PARTNERSHIPS

In preparing the strategic plan for 2011, and to guide our future decisions, we have develbpbdu
Market Planning Modeknd aStrategic Framework

Labour Market Planning Model

To frame our thinking around the strategic plan and planning prioritieshave developed a model that
shows both thesupplyanddemandside of Labour Market Planning. In looking at priorities and actions
that can be taken to address the issues identified, it is important to consider both sides of the equation.
We need tohave a clear understanding of the labour market demand to ensure that the supply is
leveraged to meet current and future needs. While attracting and retaining demand falls more within
the realm of economic development, the Ottawa ILLMP group has conditleisecomponent, and may

take action in that arena where it fits within our strategic framework.

Labour Market Planning Model

A A
) b LAV
Growing Our Human CAPITAL

Labour Market Supply Labour Market Demana

Develop skills/ Identify skills/
Entrepreneurs == ==& Promote innovation
- -
-
PANorkers m:;m_w ’ Ottawa workers in Ottawa jobs Skill shifts/ Employe

i e .
m without An attractive living/business environme nev: Ottf"‘wa outside
Ottawa il to attract and retain workers/employe ENterprises - Ottawa

Attract to create demand

Attract to create supply

includes includes
Existing labour pool: Existing jobs:
A Skilled workers in Ottawa A Ottawabased jobs filled by Ottawa workers*
A Underutilized populations to leverage A Ottawa jobs that are not filled
Potential labour pool: Potential/future jobs:
A Skilled workers outside Ottawa to attract A Skills shifts in existing enterprises/ sectors
A Workers in Ottawa to develop A Starting new enterprises in Ottawa
A Workers outside Ottawa to develop and attractto | A Attracting new employers to Ottawa
the city

* To simplify, we are not showing Ottawa residents who hold jobs outside Ottawa OR Ottawa jobs helddsjdenis
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Strategic Framework

In addition to longterm strategies, some imminent planning priorities have been identified for 2011
2012.

1 Convergences bringing forth nevemergingjobs that fuse skills and knowledge from multiple
disciplines. ldentifying emerging demand and focusing on the required-distdiplinary skills
and knowledge will be key. Initial areas identified which to focusinclude: green
construction Ottawa's LRT initiativeandhealth technology/ehealth.

1 Employers are demanding certairosssectoral skills behavioural competencies around
people, communication and management skills, as well as basic technical skilsarging
multidisciplinay skills. Enhancing these skis, particularly for workers in ICT and health, is a
priority.

i Ottawa needs to effectively tap infabour supplyto increase employment and address labour
shortages in key areasmmigrants, doriginalsandyouth have all been identified as key
populations on which to focus; many of whom are unemployed or weteployed.

1 hd L eénpley@rshave to be prepared for the oncoming labour shortaggsngaging in
strategic workforce planningThey needsupportin succession planning, talent management,
business planning and marketing.

i1 Creating aulturally competent workforceand leveragingnultilingual skills should help Ottawa
businessesap into new markets/ economies.

1 Entrepreneurship particularly youth entrepreneurship, needs to be encouraged and supported
if the economy is to grow in the lorigrm, particularly in growth industries (health, ICT and
construction).

1 We need to focus omnovation across all sectors to ensure that Ottasaveltpositioned in
today's knowledge economy and look for opportunities to brand the city as Canada's innovation
capital.

1 A supportive relationship between governments and indusind a collaborative approach to
labour market planning that engagksy stakeholdersareONR G A OF f G 2. hG Gl g1 Q& 2

Thegraphic on the next pageutlines theframework and the2011 priorities The Labour Market

Planning and Service Delivery Committees have identiffgthaed approacho strategic planning,

focusing on key priorities and sectors. The committees will review issues onguoiranbasis and

determine priorities based omaximizingtheimpact2 y haG il ¢ Qa SO02y2Ye& o C2NJ §
tourism sector was not identifieds a shorterm labour market priority for 2011, it is an integral part of

hiaddl gl Qa SO2y2Ye (KFG 2FFSNRE 2LIRNIdzyaAde F2NJ RS@S
2012-2013.
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TheStrategic Frameworkor Ottawa focuses onollaborationandinnovation. The longterm strategy is
G2 RS@GSt2L) hadlsglt Ayd2 [/ FYlFIRFEFQa AYyy20FGA2y OF LIAG!
multi-prongedapproach to labour supply. Building connections and educating the community will be an

Growing Our Human CAPITAL

integral part of integragd labour market planning. These components will be incorporated into all
priorities addressed in the coming years.

(£0IlaDoration

ENgaging ke
StaKeNoIJers i
anintegratec
APPrOacil {0
|0Cal Ialout
Market
planning; Witk
INCAUSTHY/AANC
government
WOTKING
[O0EWIERIRd
SURPROLuVeE
[E1alonNSHNP

Innevatien

2011 Strategic FrameworkBuilding Connections———

1. Build connections across sect@rfocus on emerging opportunities
ICT Health 1

Green construction Health technology
LRT initiative e-Health
Leverage

emerging demand

2. Build connections between demand and the labour fogdecus on crossectoralskills

I Multidisciplinary skills Basic technical skills

Leverage crossectoral
skills and innovati
Leverage
key populations

I-I I Aboriginals Youth \

3. Build connections with the labour foragfocus on key populations

Leverage HR/

business skil

tolink SMEs
to labour supply

Longterm
Strategy

We are forward
thinking, engaging
stakeholders and
leveraging
key populations to
meetall future
labour demands.
With a focus on
crosssectoralhubs,
Ottawa is branded
/'yl RIQ&
capital, attracting
both business and
knowledge to a city
that boasts a broad
spectrum of worker
with the right skills
in the right jobs.

| | Talent Management Succession Planning

4. Build connections between SMEs and the labour faréecus on business/HR support

Integrated Local

Labour Market Planning Growing Our Human CAPITAL

Wttawa

Note that some of the priorities identified here may only be addressed in 2012, as we are behind the
annual timelines in preparing thisitial Ottawa Integrated Local Labour Market Plan.
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PRIORITY AREA#1

Growing Our Human CAPITAL

Build connections across sectors- focus on emerging opportunities

As we move into a knowledge economy, employers are demanding certaissectoralskills
behavioural competencies around people, communication and management skills, as well as basic
technical skills andmerging multidisciplinary skillsEnhancing these skdléts, particularly for workers
in knowledgebased sectors such as ICT and health, is a pridfityis priority focuses specifically on the
multi-disciplinary skills.Jn our research and consultatiorgreen constructionOttawa's LRT initiative
andHedth technology/e-Healthwere identified as the initial emerging opportunities on which to focus.

PAST ACTIONS TAKEN

1 No past actions have been identified for this issue at this point.

PROPOSED ACTIC2011

1) Consult withstakeholders
in the community to
determine whathas been,
and is currently being done,
around Green construction,
the LRT initiative, and
Health technology/eHealth

Applicable Community Lead

Partnership Partner(s)

This will be an OILLMP Offieel
initiative at this point; may evolve
into a partnership project in 2012.

Initial step would be to conduct
preliminary research to identify
sources of information and scope
out the work required to pull all the
information together.

Timelines

Preliminary
research
anda plan
of action
for moving
forward by
March 31,
2012

Expected
Outcomes

Preliminary
research
completed and
documented

Ottawa Integrated Local Labour Market Plan 2010-2012
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